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A CHANGE OF SCENE
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HEALTHCARE IN THE US

The US healthcare system is 
the worlds most expensive 
consuming over 17% of GDP.

It is responsible for the deaths 
of 90,000 people annually due 
to medical error and another 
99,000 due to healthcare 
associated  infections. 
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SIZE

California is 75% larger in land area than 
the UK. It has a GDP which is 85% of 
the UK which it delivers by a population 
which is almost 40% less population. 

2 of the USA’s 9 cities with +1m 
population are within California with 2 
more approaching 1m.

Los Angeles is the USA’s 2nd largest city 
at 3.9m and is the 2nd fastest growing by 
number of inhabitants added. 2 Million 
more people are predicted to live in 
LA by 2035. This is approx twice the 
population growth rate of London, UK.
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IBI  LOS ANGELES
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KEY STATISTICS

Northern 
California
4,389,705

Southern 
California
4,613,881

Total
Members
11,667,321

Other States
2,663,735 

Physicians
23,000

695 MOBs

Nurses
59,000

Employees
218,000

39 Hospitals
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CALIFORNAI HEALTHCARE

Beds

0%

Hospitals

4%401 386

82K 82K

Closed

beds

4032

Opened

beds
2487

28 20

Gen Acute

4%84% 89%
12%

2.4 2.1

Per 1000

125 bed

Average

2004
2016 35.6         38.4

Population

9%

M M
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TRENDS & DEMOGRAPHICS

84% 70-79

2060

18
0%

80+ 

2060

26
0%

Age | Discharges per 1000 population
Discharges have decreased 
across all age groups, 
consistent with the trend 
towards ambulatory care. 

Populations on the most 
intensive use age groups are 
the most rapidly expanding

Pop incr

Pop incr
70-79
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THE PROVIDER LANDSCAPE

Hospitals Beds
California Hospitals and Beds 384 100.00% 81,729 100.00%

8 Largest Health Systems Hospitals Beds

36 9.40% 8,378 10.30%

29 7.60% 7,348 9.00%

27 7.00% 4,709 5.80%

15 3.90% 2,103 2.60%

15 3.90% 2,103 2.60%

12 3.10% 2,272 2.80%

10 2.60% 3,852 4.70%

10 2.60% 1,955 2.40%

SUBTOTAL 154 40% 32,720 40%
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Many sub-specialist areasIBI Healthcare Services

FROM HEALTH TO 
WHOLE HEALTH
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INSURER & PROVIDER
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THE SOCIAL DETERMINANTS OF 
HEALTH
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Many sub-specialist areasIBI Healthcare Services

SETTINGS
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FROM HEALTH TO WELLNESS
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THE CONTINUUM OF CARE

Primary 
Care

KP Spectrum of Access to 
care from 2011

Don Orndoff
SVP Kaiser Permanente
National Facilities Service
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TELEHEALTH
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QUALITY
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TIME COST AND QUALITY

1
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KP MISSION DELIVERED BY KP NFS

KP Presentation
from 2011
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KP PEFERRED PROVIDERS

A&E 
Designers

Construction 
Partners

Management
Partners
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PREFERRED PROVIDER PROGRAM 
(PPP)
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TEMPLATE DESIGNS

2

UK  | The next big thing.... 

Constructor

....be in on the ground floor

Design Team

Client
• Integrated design multi disciplinary design and 

construction team involved as the design 
develops

• Pull Planning
• BIM
• Multiple parties all signed to a single 

collaborative appointment
• Common Risk Pool
• Project success is judged collectively and 

incentivized collectively

Client

Constructor

Healthcare 
StrategistArchitect

Engineers

Specialists

Collaborative Team

A team of experts collaborating  to 
achieve all projects goals
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Many sub-specialist areasIBI Healthcare Services

DISRUPTION AND 
TRANSFORMATION
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THE DISRUPTERS ARE COMING
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OUR FOUR PILLARS

Our centres of excellence are focused on the key pillars of how people experience 
their cities, and how people live, learn heal and move in their communities
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03

Smart Community Platform

Integrating multiple-source data
and  managing operations in real
time

BIM Digital Twin

Producing a virtual model of all the  
building and infrastructure
components

0201

Parametric
Planning and Analysis
Reaching an optimum solution
through  multiple data iterations

KEY TOOLS TO CREATING SMARTER 
URBAN FUTURES

35
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HARNESSING DATA AND DATA 
VISUALISATION



UCLA 924 Westwood 1st Floor 
Command Center & Suites 
1000-1070 Renovation

ANA LYT IC S

• Rule engine
• Predictive analytics
• Big data platform & security
• Machine learning
• Artifcial intelligence
• Modelling & simulation
• Cross-system intelligence

V I S U A L I Z A T IO N

• Dashboards
• Map-based visualization
• Reports
• Events & Alarms
• BI, KPIs & SOPs

R E S I D E N T
E N G A G E M E N T

• Mobile apps
• Web portal
• Open data
• Crowd sourcing
• Social media

IoT S E N S O R SE X IS T IN G D A T A /O P E N D ATA

TRAFFIC TRANSIT SECURITY WATER ENERGY SOLID WASTE BUILDING STREET LIGHT ENVIRONMENTAL PARKING OTHER

MANAGEMENT MANAGEMENT SYSTEM OPTIMIZER MANAGEMENT MANAGEMENT MANAGEMENT SYSTEM MONITORING MANAGEMENT SYSTEMS

T H I R D PAR TY

GIS

I N T E G R A T IO N

ERP system

Social media engine

Payment gateways

E-Gov system

E-mail & SMS gateways

Emergency services  

Other platforms

SYSTE M- S P E C I F I C A P P L I C ATIONS

SMAR T C O M M U N I T Y   
PL ATFORM

BIM DATA WEATHER HOSPITALS SCHOOLS INSTITUTIONS PARKS BIKE WAYS OTHER DATA ENVIRONMENTAL  
SENSOR

LIGHTING  
SENSOR

CAMERAS WATER  
METER

BIN VOLUME  
SENSOR

INFORMATION PARKING BAY OTHER  
SENSORS

TRAFFIC  
CONTROLLERS SENSORSIGNS
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Wall of Analytics

IBI Data 
Fusion Engine

Systems

OPD

ORs

Rad
Ambu Beds

Lab

RFID

Staff

HEALTH SYSTEM APPLICATION

Waiting Parking

VISIBLEACTION
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COMMUNITY HEALTH ECOSYSTEM
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SMART HEALTH
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QUESTIONS?

PIONEERING THE PRESENT  
Learning Lessons from Kaiser 
Permanente

Tony Burley, ARB, RIBA Intl Assoc AIA

Director, Sector Lead – Buildings, UK&I

IBI Group

Tony.Burley@IBIGroup.com

+44 (0)7917 528856

mailto:Tony.Burley@IBIGroup.com
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Team GnT
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HOW TO GET WORK WITH KP


