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Highlands & Islands Medical Service –
fore runner to 1948 UK NHS, set up 1913... 

• Geographical context

• Political context

• Clinical context

• Place Based Approach

• Technological innovations

Context



Geographical context
Eurostat regional yearbook 2018



Geographical context



NHSScotland’s assets management  rests with 
14 geographical and 8 Special NHS Boards

Political context



Scotland’s 31 Integration Authorities (IAs) 
responsible for local Health & Social Care

Political context
The size of IAs varies 
depending on council 
boundaries:

Most NHS boards have 
two or more IAs within 
their boundary, but there 
is a range up to six  IAs 
for NHS Greater Glasgow 
& Clyde. 

Clackmannanshire and 
Stirling councils have 
created a single IA with 
NHS Forth Valley. 

Six NHS boards have 
one single IA .

Highland are only 
area to use a lead 
agency model.   
NHS leads on adult 
services and Council 
leads on children’s 
services. 



Political context
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1999 re-established Scottish Parliament... then
consistently electing left-of-centre governments



2010 everyone is able to live longer healthier 
lives at home, or in homely setting... 

Political context



Political context

2019...live longer healthier lives supported by 
self-management in your local community...



“NHS Scotland performed 
1.5 million hospital procedures

4 million outpatient attendances, 
17 million GP consultations,  
employed 150,000 FTE staff 

in year 2016-17 ”

Clinical context



“The assessment of design 
quality is an integral part of the 

business case approval process which 
aims to ensure that the outcomes of 
designed development projects meet 
the Government’s strategic objectives 

and expectations for public 
investment.”

Place Based Infrastructure



NHSScotland Design 
Assessment Process

Part of the Business 
Case (Financial) 
Process since 2010

Applies to all physical 
investments over circa 
£2m

Single process, but 
establishes project 
specific standards 
based on local needs.

Staff & community 
engagement at its 
heart.



Map this into 
YOUR 

processes

Walk through a
‘day in the life’

Capture short 
statements on key 

attributes  

increase
‘bang for the buck’

find views of what 
success might look 

like

Pull out key 
Business Objectives 



LOCAL

Scottish Government



Eastwood Health & Care Centre 



Eastwood Health & Care Centre 



Eastwood Health & Care Centre 





Eastwood Health & Care Centre 



Scottish Futures Trust
Cost & Area metrics to 
inform future projects
Design & Process lessons
Benchmarks for quality 
of place 

Eastwood Health & Care Centre 

note left on a wheelchair

“To Centre Manager  Best designed health 
centre I’ve ever seen.  A real pleasure to be 
here.  Congrats to Architects and all who 
assisted them in getting it right.“



Feedback

Clearer view of 
outcomes sought from 
investment.

Clearer view of what 
might work from range 
of perspectives, and 
consistency of this 
direction into design

Greater skills and 
confidence in project 
team to drive benefits

Quicker sharing of 
lessons between 
projects nationally

Greater confidence in 
investment decisions

https://www.ads.org.uk/watch-the-exhibition-film-people/

https://www.ads.org.uk/watch-the-exhibition-film-people/


NHS D&G  Dumfries & Galloway Royal Infirmary



NHS Highland  Community Hospital,  Aviemore

N



Technological solutions

eHealth 20:20 Vision: everyone’s health can be 
better supported by smarter digital technology



Technological innovation
NHS Highland  “ Near Me” 

NHS Near Me is a new 
NHS Highland service 
which aims to provide 
NHS care close to 
patients’ homes using 
telephone and video 
consultations. 

In January 2018 the 
NHS Near Me service 
hosted  its first clinics 
in Caithness. 

https://www.youtube.com/watch?v=njl-utBlh5g

https://www.youtube.com/watch?v=njl-utBlh5g


Empathetic innovation
NHS GG&C   “ What Matters to Me” 

What matters to Me 
- a new Vital Sign.

Vital Signs are taken to 
help assess a person’s 
health. It give clues to 
possible illnesses. 

One of our biggest 
challenges in healthcare 
delivery is compassion. 
Focus is too often on 
new machines or drugs, 
at the expense of simple 
care, or empathy .

.

https://www.youtube.com/watch?v=H_Z1ZvjlKDE

So, how would you answer? 
. “What matters to you?”

.

https://www.youtube.com/watch?v=H_Z1ZvjlKDE


Thank You

Health Facilities Scotland
www.hfs.scot.nhs.uk
@nhshfs

Architecture & Design Scotland
www.ads.org.uk
@ArcDesSco


