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Context

» Geographical context

* Political context

» Clinical context

* Place Based Approach
 Technological innovations

Highlands & Islands Medical Service —
fore runner to 1948 UK NHS, set up 1913...
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NHS Education for Scotland Y
NHS National Services Scotland ag
NHS Western Is! NS NHS Shetland
Healthcare Improvement
Scotland
Scottish Ambulance Service N ‘
Wy NHS Grampian
NHS Health Scotland -. /C
. A .
NHS National Waiting Times Centre - NHS Tayside
NHS 24 NHS Forth Valley
The State Hospitals Board for Scotland ! « @ NHS Fife
NHSHighland 7 L "“ N NHS Lothian
NHSGreater Gasgow & Qyde ' | u ' - NHS Lanarkshire
NHS Ayrshire & Amran - | NHS Borders

Dumfines & Galloway
NHSScotland’s assets management rests with
14 geographical and 8 Special NHS Boards
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The size of IAs varies
depending on council
boundaries:
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NHS Shetland

Six NLHS boards have
one single IA .

Most NHS boards have =
two or more IAs within
their boundary, but there P> ~9

S

Highland are only
area to use a lead
agency model.

NHS leads on adult
services and Council
leads on children’s
services.

isarangeuptosix IAs ¢

<
for NHS Greater Glasgow < :
=
g

& Clyde.
Clackmannanshire and

L. . Results by Council Area
Stirling councils have N

Scottish Council Areas:

created a single 1A with |50 v
NHS Forth Valley. B o mox

B 40% - 44.9%
Bl 45% - 49.9%
- 50% and above

Scotland’s 31 Integration Authorities (IAs)
responsible for local Health & Social Care
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Political context
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1999 re-established Scottish Parliament... then
consistently electing left-of-centre governments



Political context

EVERYONE MATTERS:
2020 WORKFORCE VISION

NHS
N~

National
Services
Scotland
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The Scottish
Government D S
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2010 everyone is able to live longer healthier
lives at home, or in homely setting...
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WP 4 Scottish Government
Riaghaltas na h-Alba
gov.scot

2019...live longer healthier lives supported by
self-management in your local community...



Clinical context

11
NHS Scotland performed

1.5 million hospital procedures

4 million outpatient attendances,
17 million GP consultations,

employed 150,000 FTE staff
in year 2016-17 ”
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‘ ‘ The assessment of design
quality is an integral part of the
business case approval process which
aims to ensure that the outcomes of
designed development projects meet
the Government’s strategic objectives
and expectations for public
investment.”
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NHSScotland Design
Assessment Process
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Staff & community

Better Places for People engagement at its
heart.
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T he DESIGN

Pull out key

O f y E v E RY D AY Business Objectives

Walk through a
I H I N G S ‘day in the life’

Capture short
statements on key
attributes

D O N ’bangirf‘cf:i:s:buck’
NORMAN

find views of what

success might look
like

Map this into
YOUR
processes
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LOCAL PROJECT TEAM

Develop WA, business case & design proposals / check and approve / submit

Initial Agreement Qutline Business Case Full Business Case

Develcp A Develop CAC Develop SRC

Clearty set out Outhre desgn that Dviad design

needs Denef iy sepports A Oscharges (A A OBC
obfectives ey BAe ADS, tocomendations
prioeites & Layouts, Risks, e Fue, MAE Maalth
benchmarks EREEAM, Strategees Promeo, Derogations

Develop Design Self Assasssmon! Seolf Rasessmeont

Statemont aof Design of Design g

Scottish Government Capital Investment (

Comaides 1A / Businass Gose including tevet of wepport from NORP
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Eastwood Health & Care Centre
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Eastwood Health & Care Centre

1.3 On entering the focilty through the
pubic entranceds) there must be on
iImmedicte point of welcome end
onword direction with routes 10 senvices
being clearly legible.

The expedence thould be 'upifting'
and streus See inorder to enhance o
sarse of wellbeing and volue

The ioyou! and use of reception points
ooth human SNd SeConic) must:

¢ ot require you 10 repeat the wame
nformation at more than one
receopion point

¢ aid easy accen 1o additional
services whil! vidsing the fociity

o glow confdenticl dhoystions,
o Provicke dulingt identity 10 picces
where help con beé sought such that

#ls cleor where 0 go. and the
nature of the help ovaillable there.

¢ Foel penonol rather than partof a
pre-determined ond nfexible
yitem

You thould praferobly e ahie 10 506 your destination [enice reception and/cr waiting ored|
$Orm e mOin enhance Ores with intedm ioumeys Deing s thort Ot pomitie.,

Depending on the numder ond vodely of senices incoporated, theee i fedy 1o e The need
for more than one reception point as the natuee of interactions vares rom checkin for
cppoiniments. through raightforword dicussions [such ot reporting housing faulty) fo senstive
penoncl enquitier, ond e o Mersicns Berl hondied separately, Howevir legitiity of
where you Qo for fransactional or more sendtive descutsons must De clear, and shouild not be
cordused by mulliple Choices of enenticlly semilar Junclicont in 1he some crec.
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2.2 The iayout of the focilty must
SNCOUTSge Clow and eary working
Boh within groups and Bebavaen ham
and fexipiity in use 10 aliow change
over irme

e  Woring oreal 10 be grouped Dy acfvity Hpe (consuiting/interdew spaces 'ogethen
Aotk DOed working 10091her), 10Mher 1han Dy evice Saciping, with 10ocet detigned o
be able o De Ved DY O beood range of dacipines

e Fumiture and other sicea e syrtems (IT & pivyiicol storcge] 1o be designed 10 wepon
both da10 wcurity, Ond e locoSon lexdbilty requited of 11oM such tha! they Can be
efeciive in ther work environment “o place 10 ifore my AUl sgh! Dy whers I'm working”

o  Ciroulaton routes muit be detigned fo allow soff fo fansfer 0oty ond quichly
between ihel work environmens (Consul! 10 desk and back agoin| ond fo allow feom’s
RCONon 10 ChEnNge Over EMme O wonking grouping:s and the scole of groupt Change,

o  Conwulling 20nes 10 Do designed such that conswifing 1ooms grouped into vorabia
confgurations 1o Goccommodate changes in cinic ste. and proctice ste

o Pociclpace fihored et lunch rocem) in parmicular mutt be locoted weh that i's
eosly occembile 0 Ol s1off and attaciive encugh 10 eNCOUroge Ue af medl fmes and
other times,
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Eastwood Health & Care Centre
Scottish Futures Trust

Cost & Area metrics to
“To Centre Manager Best ed health inform future projects
centre I’ve ever seen.

m Design & Process lessons
here. Congrats to Architects and allwho

Benchmarks for quality
i (] . '] '] .Il
. 35S sted them in getting it right

note left on a wheelchair

- “» of place

£2.5 million

Design fees in ralation to potential
Savings from good design
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Clearer view of
outcomes sought from

Exhibition: A picture of health bl _
Investment.

Watch the exhibition film — People

Clearer view of what
might work from range
of perspectives, and
consistency of this
direction into design

Greater skills and
confidence in project
team to drive benefits

Quicker sharing of
lessons between
projects nationally

https://www.ads.org.uk/watch-the-exhibition-film-people/ Greater confidence in
investment decisions



https://www.ads.org.uk/watch-the-exhibition-film-people/
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NHS D&G Dumfries & Galloway Royal Infirmary
This handy guide is designed to o Dumfries

help you with your move 1o the

new hospital,

1 Main Hospital
Entrance

Wards
Outpatienty

X-Ray

b W N

Theatres, Endoscopy &
Short Stay Ward

& Combined Assessment
Uumn

7 Emergercy Departmen,
Orthopaedic Qutpatients
Out of Hours

8 Women & Children
incd. Paediatrics,
Maternity, Gynae,
Neonatal

9 Residences

10 Service Yard
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eHealth 20:20 Vision: everyone’s health can be
better supported by smarter digital technology



Technological innovation
NHS Highland “ Near Me”

) 054/645

What is NHS Near Me?

https://www.youtube.com/watch?v=njl-utBlh5g

<
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NHS
DS [
Scotland

NHS Near Me is a new
NHS Highland service
which aims to provide
NHS care close to
patients’ homes using
telephone and video
consultations.

In January 2018 the
NHS Near Me service
hosted its first clinics
in Caithness.



https://www.youtube.com/watch?v=njl-utBlh5g

Empathetic innovation
NHS GG&C “ What Matters to Me”

3 Youlube NHS What Matters to Me

Jacsan l EITCH
B Pl @) 028/1036

“What Matters to Me" — a new vital sign | Jason
Leitch | TEDxGlasgow
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What matters to Me
- a new Vital Sign.

Vital Signs are taken to
help assess a person’s
health. It give clues to
possible illnesses.

One of our biggest
challenges in healthcare
delivery is compassion.
Focus is too often on
new machines or drugs,
at the expense of simple
care, or empathy .

So, how would you answer?
https://www.youtube.com/watch?v=H Z1ZvjlKDE . ”What matte s to you ?”



https://www.youtube.com/watch?v=H_Z1ZvjlKDE
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