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AGENDA

Enablers	and	barriers	of	planning	an	
urban	farm	in	a	healthcare	institution

1	– Social	enterprise	model
2	– Three	key	enablers
3	– Three	barriers



TORONTO REHAB 
INSTITUTE



CONSTRAINTS & 
OPPORTUNITIES

700m2	
of	potential	

growing	Space



DESIGN CHALLENGE

How	might	we	design	an	urban	hospital	farm	that	
1- improves	patient	transition

into	community	and	home	care,	and
2	- is	independent	from	

government	healthcare	funding?	



Toronto Rehab Urban Farm Partnership
(Social Enterprise)

TRI Patient Programs 
& Research

Key Responsibilities
Develop patient programs 

Run patient programs 
(gardening and cooking)

Evaluate patient outcomes
Promote the farm business

Apply to research/program grants

Key Responsibilities
Grows and sells produce

Support development & logistics
of patient programs

Develop and run gardening 
education programs 

Evaluate farming outcomes
Seek complementary funding

Commercial 
Farm

Food	Production	
Sales	and	services

Food	logistics	for	patient	
programs

Patients
Clinical	Programs

Ownership	of	Infrastructure
Maintenance/Security

SOCIAL ENTERPRISE 
MODEL

University
Health	Network



RESOURCE FLOWS

PATIENT
PROGRAMS

TRI
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COMMERCIAL

Therapeutic Staff  &

Knowledge
Gardening Knowledge

Participation in 

farming activities

Utility & Maintenance
of  Therapeutic Space

Gardening Activity

Vegetables & Fruits
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OPERATING COSTS 
(CA$)UHN COMMERCIAL	FARM

Personnel
(Clinical)

$15,050

$15,000

$20,300

$10,800$3,500

0.2	FTESame	workload

$23,500

Personnel
(Commercial	
operation)

2.6	FTE

Personnel
(Security	and
Maintenance)

Energy	&	Utility
(Patient	area)	

Supplies	
(Food/material
for	therapy)

Energy	&	Utility
(Commercial	area)	

Supplies
(Equipment/material

for	production)
INKIND

$10,900 Professional	Fees
(e.g.	Insurance,	

marketing,	etc…)

TOTAL:	$33,550/year TOTAL:	$212,000/year



SOCIAL GOALS



KEY ENABLERS



KEY ENABLER #1

UHN	Energy	&	Environment

MIDDLE STRUCTURES ACTING
AS RECEPTORS FOR IDEAS



KEY ENABLER #2
SOCIAL ENTERPRISE COACHING



IN-KIND CONTRIBUTIONS
KEY ENABLER #3



OVERCOMING BARRIERS
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BARRIER #1
AVAILABILIT Y OF SPACE



DIVERSIFIED SPACES



BARRIER #2
RULES & REGULATION AROUND 
BROADER PUBLIC SECTOR 
PROCUREMENT IN ONTARIO



BARRIER #3

Lockers
6 m²
61 ft²

U/WC
7 m²
76 ft²

Existing Generator

Existing Building
Existing Kitchen

36 m²
390 ft²

O/T
61 m²
653 ft²

Office
7 m²
79 ft²

Existing Corridor
106 m²
1136 ft²

Exercise Room
275 m²
2956 ft²

Existing Loading Area

Existing Slope Down

Clean Room
14 m²
150 ft²

New Loading Area

Food Storage
16 m²
176 ft²

Vest.
7 m²
74 ft²

Storage
13 m²
138 ft²

Greenhouse
     311 m2

    3348 ft2

Existing Duct Bank 
Below

Car Body Room
87 m²
931 ft²

Header House
14 m²
147 ft²

Kitchen

Patient Area
     319 m2

    3433 ft2

Utility Room
9 m²

100 ft²

Patient Greenhouse
52 m²
563 ft²

Lounge / Audience Area

Demo Exterior Wall for 
New Addition

Car
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Education	
Kitchen	and	
Lounge

Patient	
Greenhouse

Commercial	
Greenhouse

FOOD SAFET Y & INFECTION PREVENTION

Seed	Starting
&	Washing/Packaging



CONCLUSION
SOCIAL ENTERPRISE: 

A UTOPIC FUTURE FOR HEALTH?



Adeline	Cohen Adeline@ecoethonomics.ca
@AdelineCohenB Adeline.Cohen@uhn.ca
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@EcoEthonomics EcoEthonomics.ca
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