Planning a food-based social enterprise
for the University Health Network
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" 'Enablers and barriers of planning an
i urban farm in a healthcare institution
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1= Social enterprise model
~ 2 —Three key enablers -
3 — Three barriers |
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DESIGN CHALLENGE

. | ?} 1- improves patient transition
~ "into community and home care, and

2 - isindependent from
government healthcare funding?



SOCIAL ENTERPRISE

Toronto Rchal, Ly wan . arn. .'a, wiership
(Social Enterprise)
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University Commercial
Health Network =

Key Responsibilities Key Responsibilities
Patients Food Production
Clinical Programs Sales and services
Ownership of Infrastructure Food logistics for patient

Maintenance/Security programs



RESOURCE FLOWS
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OPERATING COSTS

UHN COMMERCIAL FARM
Energy & Utility _| $20,300 Energy & Utility
(Patient area) ! (Commercial area)
Supplies Supplies
(Food/material $3,500 . $10,800 $23,500 (Equipment/material
for therapy) for production)
INKIND

Personnel Personnel
(Clinical) II_ LiZ3 72 2.6 FTE (Commercial

operation)
Personnel _ $10,900 Professional Fees

(Security and
Maintenance)

TOTAL: $33,550/year

(e.g. Insurance,
marketing, etc...)

TOTAL: $212,000/year
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KEY ENABLER #1

UHN Energy & Environment



KEY ENABLER #2

SOCIAL ENTERPRISE COACHING

eCOETHONOMICS

NEW VALUES * NEW WORLD
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OVERCOMING BARRIERS
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BARRIER #1

AVAILABILITY OF SPACE
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DIVERSIFIED SPACES

d dlih

{1 A4

i

1]




BARRIER #2
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BARRIER #3

FOOD SAFETY & INFECTION PREVENTION

Existing Building

d eed Starting
Washing/Packagin

Existing Loading Area

Utiity Room

Education —
Kitchen and

Lounge :
Patient Commercial |}, |
Greenhouse Greenhouse |, &
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LET’S TALK

Adeline Cohen Adeline@ecoethonomics.ca
@AdelineCohenB Adeline.Cohen@uhn.ca
Ryan Turnbull Ryan@ecoethonomics.ca
@EcoEthonomics EcoEthonomics.ca
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