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- Process management

- Separation of flows

- Short ways

- Life-cycle



- Emergency patient process
- Out-patient process

Process m?nmﬁqy%ggﬂtbﬁ%a@ganlzatlons

patient centered
- In- patlent process ( surgical )



SEPARATION OF FLOWS ADAPTED TO PROCESS



Modelisation abstraite du flux patient urgent
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SEPARATION OF FLOWS ADAPTED TO PROCESS

Designed for
90.000 patient contacts/year
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Magic of the triangle
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Magic of the circle: industrializing

Hotellery,

Meals,
Comfort-offers
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Strategic planning of hospitals according to life cycles
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Strategic planning of hospitals according to life cycles
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Take-home message :

- process leads to structure

- flexibility needs preparation

- user get's translation from architect

Team-work
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