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P22	Pre	+	Post	Occupancy	Evaluation	Toolkit
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P22	Principal	Supply	Chain	Partners	(PSCPs)

P21+	schemes
P22	schemes



P21	achieved
£4.5	billion
registered	work

P21+	achieved
£4.2	billion
registered	work

ProCure Frameworks	Overview

Time	91%
Cost	97%
Safety	92%
Defects	82%
Product	83%
Service	87%

P22	currently
£2.1	billion	
registered

P21+	achieved	
15%
GCS

Cost	Efficiency	
Savings

P22	EPP	focus	
Cost	+	Service	
Efficiency	

Productivity	+	
Outcome	benefits

P21+	schemes
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National	Strategy	Drivers

P21+	schemes
P22	schemes
POE	case	study	site	locations

May	2018



P22	EPP	Processes	incl POE:	GSL	Compliant
P22	PRE	OCCUPANCY
EVALUATION	TEMPLATE	+
SURVEY	POSTCARDS

P22	POST	OCCUPANCY
EVALUATION	TEMPLATE	+
SURVEY	POSTCARDS



§ National	and	Local	drivers
§ GSL	complaint
§ Full	range	of	Outcome	measures

§ ‘before’	and	‘after’	comparison	
§ new	build	and	refurbishment

§ Staff	and	Patient	Survey	Postcards

§ Aligns	Business	Case	Requirements

§ Supported	by	PSCP	POE	Champions

P22	POE	Pre	+	Post	Occupancy	Evaluation	Toolkit	



PSCP	POE	Champion	
complete	page	1	POE	

draft

service
specific
p2+3

Yes

No

Generate	service	
specific	page	2	+	
tailored	surveys

Share	with	EPP
POE	Working	Group

For	validation

Trust	collect	completed	
survey	postcards	return	

to	PSCP

PSCP	input		survey	
responses	into	excel	

spreadsheet

PSCP:Trust Meeting	
+	Visit	to	complete	
POE		1-3	responses

Trust	review	POE		
fields	required,	
collate	responses	

from	others

PSCP	appointment
capture	baseline	in	

Pre-Occupancy	Evaluation

Year	1,2	+	3
repeat

Acute	In-patients

Outpatients

Operating	Theatres

Maternity

Emergency	Dept

Mental	Health	Ward

New	service	p	2+3

POE	page	2-3,	Staff	+	Patient
Experience	Survey	Postcards

PSCP	POE	Champion	
complete/update	
page	2	POE	draft

issue	draft	POE	1+2,	
staff	+	patient	survey	

to	Trust

PSCP	update	page	1	
POE	draft

PSCP	action

Trust	action

Post-Occupancy
Evaluation

For	further	guidance	or	assistance	in	completing	the	P22	POE,	please	contact	your	PSCP	POE	Champion

P22	POE	Process	Flow	Chart



§ Inpatient	Acute	Ward
§ Mental	Health	Inpatient	Ward
§ Urgent	and	Emergency	Dept
§ Outpatients
§ Operating	Theatres
§ Maternity	Ante	+	Post

§ Paediatric	Outpatients
§ Renal
§ Endoscopy
§ Imaging
§ NICU/SCBU
§ Critical	Care

P22	POE	Pro-forma	Overview



§ Lessons	Learnt	Positive
§ Lessons	Learnt	Negative
§ Key	comments/feedbackPS
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P22	Pre	Occupancy	Evaluation	Sight	and	Sound	Hospital	



§ Lessons	Learnt	Positive
§ Lessons	Learnt	Negative
§ Key	comments/feedbackPS

CP
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P22	Pre	Occupancy	Evaluation	Sight	and	Sound	Hospital	

“smells	clean	but	not	like	a	Hospital”
“make	directions	easier”

“good	to	meet	other	families”



§ Lessons	Learnt	Positive
§ Lessons	Learnt	Negative
§ Key	comments/feedbackPS
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P22	POE	Year	1	Exec	Summary	Atherleigh Park
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§ Physical	environment/space/functional	content
§ Activity/workload
§ Functionality	and	effectiveness	(social)
§ Environmental	measures	(environmental)
§ Financial	performance	measures	(economic)
§ Business	Case	Benefits	Realisation	measures

P22	POE	Year	1	Page	1	Common	Measures	Atherleigh Park



P22	POE	Year	1	Page	2	Service	specific	Measures
Tr
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§ Patient	experience
§ Staff	experience
§ Service	performance	+	outcomes
§ Other	agreed	measures

§ Environmental	comfort



P22	POE	Year	1	Page	3	Commentary
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§ Lessons	Learnt	Positive
§ Lessons	Learnt	Negative
§ Key	comments/feedbackPS
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P22	POE	Pilot	Summary	St	Ann’s	Poole



P22	POE	Year	3	Page	2	Service	specific	Measures
§ Patient	experience
§ Staff	experience
§ Service	performance	+	outcomes
§ Other	agreed	measures

§ Environmental	comfort



§ Lessons	Learnt	Positive
§ Lessons	Learnt	Negative
§ Key	comments/feedbackPS
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P22	POE	Year	3	Learning	St	Ann’s	Poole

Bespoke/P22	POE	comparison:
§ Pre	– Post	comparison
§ Broad	feedback	(postcards	a	hit!)

Highlights:
§ Service	users	liked	bedrooms

- impact	on	integration?
§ Staff	rated	the	new	facility	at	98%	

- but	58%	for	access	to	staff	room



POE	
Champion	
Client	+	
PSCP	

Estates	+	
Facilities

PSCM’s

Staff	
survey	

postcards

Patient	
survey	

postcards

Quality
+	Performance

P22	POE	Pro-forma	Participation



§ Framework	Instruction	13
§ POE	Toolkit	review	&	updates
(in-use	lessons	learnt	&	NHS	requirements)
§ POE	"page	2's"	growing	library
§ Available	on	P22	Club
(User	Guide,	Toolkit	and	completed	Project	POEs)

P22	POE	- Summary
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P22	POE	Toolkit	Summary



P22	POE	- Summary
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P22	Pre	and	Post	Occupancy	Evaluation	- produced	together…..

……completed and	shared	together

§ Delivered	by	cross	PSCP/DH	working	group
§ Liaison	with	NHS-E	&	NHS-I
§ Piloted	with	NHS	Clients	on	Framework	Projects
§ Exemplar	collaboration
§ to	deliver	POE	requirements	and	outcomes



Thank	you	for	listening


