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Planning in an Age of Capital Restraint



Bridging the Gap between Strategy and Tactics
or
Spending Time in the Valley

• Strategic Planning Top-Down 

• Capital Planning Bottom Up 

Henry Mintzberg, Canada
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The Strategic Capital Investment & Development Plan 
Beyond Traditional Capital Planning

A	Compelling	Story	for	NYGH

1. Prologue:	The	Collaborative	Design	Process
2. Chapter	1:	A	Shared	Vison
3. Chapter	2:	A	Strategic	Facilities	Plan
4. Chapter	3:	A	Schematic	Master	Program
5. Chapter	4:	A	Schematic	Master	Plan
6. Epilogue:	Projects
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Epilogue: The Collaborative Design Process
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Epilogue: The Collaborative Team
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Chapter 1: A Story of a Shared Vision
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Chapter 2: Strategic Facilities Plan
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Chapter 3: Schematic Master Program

• Clinical Service Plan

• Capacity Planning

• Population Health

• Big Data in Planning Healthcare Services and Systems
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From	Sub-Urban	to	Urban
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Chapter 4: Schematic Master Plan

Source:	NYGH



Chapter 4: Schematic Master Plan
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Lesson Learned from Pre-Design
• Collaboration is not easy!

• Everyone falls back on what they know when things get difficult 
or time gets tight!

• New design rules are not rules! 

• Talk is not cheap! 

• Population Health is a hospital’s link to the community and 
capacity planning – but it is not well understood

• Complex system planning is the new norm

• In complex systems – patterns / behaviours don’t exists they 
emerge 

• Telling this story is not easy!



Epilogue

• Economic Theory and Capital Investment in Public Health

• Is it well understood or even studied?



Economic	Factors	of	Productivity
(Adam	Smith)

People
Land
Capital

A Way Backwards … Traditonal Growth Theory



Economic	Factors	of	Productivity
(Paul	Romer)

People
Things
Ideas

&	Behaviour Economics

A Way Forward … New Growth Theory


